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Scope and Objectives

Risk is an inherent aspect of all Corporate, administrative, and commercial business
activities. Every business from time-to-time encounters risks which can impact its
operational performance for a period, medium-term targets etc. These risks have the
potential to disrupt achievement of the Corporate strategic and operational objectives.
Sound risk management principles must become part of management functions across
any business. NOCIL Ltd ( the Company) can be no exception to the said rule.
Considering the increasing importance of the risk management function, a need is
thus felt to define the role and responsibilities of the Risk Management Committee
as stipulated by the SEBI ( LODR) Regulations 2015. Regulation 17 of the Securities
and Exchange Board of India (Listing Obligations and Disclosure Requirements)
Regulations, 2015, as amended, requires that the Company set out procedures to
inform the Board of risk assessment and minimisation procedures. The Board is
responsible for framing, implementing, and monitoring the Company’s risk

management plan.

The Company considers risk management to be fundamental to good management
practice and a significant aspect of corporate governance. Effective management of risk
will enable the Company to minimize the adverse effects of such risks encountered from
time to time thereby ensuring that the achievement of the Company’s strategic and

operational objectives is not significantly altered.
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c. The specific objectives of the Risk Management Policy are:

e To identify all material internal and external risks of the Company

e To ensure that all the current and future material risk exposures are continuously
identified, assessed, quantified, appropriately mitigated and managed, i.e. to
ensure adequate systems for risk management and internal controls;

e To establish a framework for the Company’s risk management process and to
ensure company-wide implementation;

e To address the responsibilities and requirements of the management of the
company as they fulfil their risk management duties

e To enable compliance with reference to risk management, wherever applicable,
through the adoption of best practices.

e To assure business growth with financial stability

I1. Composition of the Risk Management Committee ( RMC)

The Risk Management Committee shall have minimum three members with majority of them

being members of the board of directors, including at least one independent director.

I11. Number of RMC Meetings :

The risk management committee shall meet at least twice a year .The meetings of the risk
management committee shall be conducted in such a manner that on a continuous basis not

more than two hundred and ten days shall elapse between any two consecutive meetings.
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IVv. Quorum

The quorum for a meeting of the Risk Management Committee shall be either two members or
one third of the members of the committee, whichever is higher, including at least one member

of the board of directors in attendance.

Ve Basic Guiding Principles & Fundamentals for Role and Responsibilitics of the RMC

RMC shall work towards establishing and implementing the risk management process effectively
in the company. Further, RMC shall nominate additional members for RMC meetings as and
when the requirement for more departments’ representation arises.
As per SEBI LODR, the Risk Management Committee shall have powers to seek information
from any employee, obtain outside legal or other professional advice and secure attendance of
outsiders with relevant expertise, if it considers necessary. The role of the committee shall, inter
alia, include the following:
v" While the Primary, Supervisory and Paramount responsibility to manage the risks
is on the shoulders of the top management , the role of RMC is limited to advising,
counselling, and guiding the Management to install /adopt suitable measures for

risk management/control/containment/mitigation.

v" The RMC will only review the status and the improvements made in the systems.

v" To ensure that appropriate methodology, processes and systems are in place to monitor

and evaluate risks associated with the business of the Company.

v" The RMC members would again depend upon the certification given by the

management in this regard, without any means to independently verify or confirm

the same.
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v Direct Action to enforce the risk management policy is not within the ambit or

domain of the RMC ‘s scope of operations.
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VII. Regular updation of the Board

RMC to keep the Board informed about the nature and content of their discussions and
recommendation, as well as the actions to be taken. Quarterly Risk Assessment Reports that are
currently being presented to the Board for review should continue to be presented to the Board
and referred to the RMC ONLY if the Board has a concern on a particular ‘risk(s)’and expects

the RMC to examine the same.

VIII. Power to seek further Information

RMC shall have powers to seek information from any employee, obtain outside legal or other
professional advice and secure attendance of outsiders with relevant expertise, if it considers

necessary.

IX. Periodic review of the Policy

The RMC may periodically review the risk management policy, at least once in two years,

including by considering the changing industry dynamics and evolving complexities.

X. Subsequent amendment in the applicable Law(s)/Regulations /Rules and impact on

THE RMC Policy

Any amendments brought about by the Ministry of Corp Affairs /SEBI/ Any other
Govt Body or Regulatory authority in the applicable Law(s) / Rule(s)
/Regulations(s) having an impact on this RISK MANAGEMNT POLICY would be

treated in the following manner :
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In any of any interse conflict, the provisions of the amended

Laws/Rules/Regulations would prevail and the same would deemed to have been a
part of this Policy from the date of such amendment. The Management would take
further steps to give effect to the amended provisions in this Policy after seeking prior

confirmation from the RMC and then putting up the same to the Board.

In case the amendment(s) necessitates any modifications/improvements etc. in the
Policy, the Management would take further steps to give effect to the amended
provisions in this Policy after seeking prior confirmation from the RMC and then
putting up the same to the Board. However, in the meantime any such
modifications/improvements would be deemed to have a part of this Policy on and

from the date of such amendment(s).

FOR NOCIL LTD.

LD

e
ANAND V. S.

Managing Director
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